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ENGLISH VERSION

What is strategic management ? Explain benefits
and need of strategic management.
OR

Explain in detail strategic management process.

Explain the concept of environment and discuss

different environment scanning techniques in detail.
OR

Explain the following :

(1) Structural implementation

(2) Functional implementation

Explain the following :
(a) Value chain analysis
(b) Factors affecting strategic choice.
OR
Discuss growth, stability and retrenchment strategies

in detail with suitable examples.

Write notes on : (any two)

(1) Techniques of strategic evaluation and control
(2) Issues involved in strategy implementation

(3) Michel Porter’s five force model

4) BCG matrix.
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